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Estimated Grant £17,895
Area of Focus Action Resources Approx
Cost
Key Indicator 1 To join the Gloucester Schools Sports Network GSSN annual affiliation and
To engage all pupils in regular (GSSN) and subscription to Complete PE Complete PE resources £3,400
physical activity — the Chief
Medical Officer guidelines Develop the ‘Active Playground’ for lunchtimes. Employment of Playground £3,362

recommend that all children
and young people aged 5-18
engage in at least 60 minutes

of physical activity, of which
30 minutes should be in school

Playground Leaders to be rolled out again this
year. Play leader photo display — visible in school

Purchase resources for an outdoor music station
for lunchtime play

PE Lead to develop matrix of participation for
children in school- making sure that all children
partake in at least one extra-curricular event each
year

Raffle ticket system to incentivise children to do
their best in lessons/playtimes

PE Lead to conduct pupil survey to assess
participation in clubs outside of school or those in
need of particular clubs such as balanceability

Leader:

BB x 3 days (T,W.Th)

KM x 2 days (M,F)

Purchase badges for leaders

Training from PE Lead and on-
going monitoring and mentoring of
staff

Time for PE lead to monitor and
organised events/training.

Funding from
Marathon
sponsorship




Area of Focus Action Resources Approx
Cost
Overview and plan of annual events run by the
GSSN- outlining which year group will take part in
which event.
Key Indicator 2 Ensure equipment is well-maintained and Outdoor play resources to be £1,500

To raise the profile of PE and
sport across the school as a
tool for whole-school
improvement

purchase new equipment as necessary- focussing
on bike storage and EYFS provision. The Outdoor
playhouse and storage needs replacing in order to
maintain current provisions and maintain current
usable equipment

Play Leaders - relaunch via whole school
assembly. Children who are nominated to focus on
leading wake and shakes at lunchtimes and
supporting children who have nobody to play with.

Take part in ‘Walk to School week’ (20.5.25 —
25.5.25)

PE Lead to continue to design a sports challenge
to add to monthly DIS newsletter

Assessment for Quality Mark Nov 22
Questionnaires to ascertain needs across school.

PE Lead to organise whole school fundraising
event for Enrichment week

Display board in the hall to show events attended,;
to be built upon throughout the year; include pupil
voice each time.

reviewed in September and
budgeted for.

Purchase PE Leader caps and
badges (Sept 24)

Purchase of stickers

Prizes for Newsletter Challenge

Release time for PE Lead/ Head
and selected children.

PE Lead time for planning &
preparation




Area of Focus

Action

Resources

Approx
Cost

Certificates and trophies to be displayed in the
entrance hall of school and past certificates added
to a display booklet.

Pupil voice to be conducted during/ immediately
after events

Key Indicator 3
To increase the confidence,
knowledge and skills of all

staff in teaching PE and sport.

EYFS GSP meetings to focus on key skills missing
in the transition into school. Resources and tools
will then be fed to Gloucestershire nurseries and
pre-schools.

PE Lead to organise and send out questionnaires
to staff, showing areas that they’d like support with
in terms of CPD — analyse Sep 2024

PE Lead to attend GSP and GSSN CPD events
and Fortius PE Conference (Nov 24) and cascade
information to staff during curriculum meetings
throughout year

Assessment tools to be shared with staff which
show skills breakdown/assessment. This will
enable adults to simplify or challenge skills to be
rolled out formally - breakdown for all fundamental
skills created. Assessment folder to go in hall and
matrix explained to all staff

Vocabulary progression matrix

GSSN Specialist PE teachers

Complete PE membership
Complete PE scheme
PE conference (Fortius)

Curriculum meeting time

Subject Leader curriculum meeting

time

£1,512

GSSN
Membership

£250

PE Lead
time




Area of Focus Action Resources Approx
Cost
Key Indicator 4 GSSN events — Event overview planned for with PE Lead to create a matrix of GSSN
To offer a broader experience the release of the GSSN offers for the year. clubs offered and by whom Membership

of arange of sports and
activities to all pupils.

Additional events this year include extra provision
for girls and those that are non-participants.

travel costs

Multi-skills coaches to be booked as soon as the (£1000)
date is confirmed early in the year to avoid
difficulty getting coaches during busy periods.
Alternative events this year include: Cricket, golf,
Team building and Rugby.
To run a joint Sport Week (Enrichment Week) in | PE Lead to research, plan,
Term 6 with the Junior School, making sure that conduct pupil voice, organise and
we run in the same week and launch with a joint | liaise with DJS
enterprise.
PE Lead to send invites to clubs/events targeting | PE Lead to organise a sponsored
children that don’t participate in clubs or exercise | €vent to pay for the week
outside of school PE Lead - time to write schemes
Balance bike sessions to be planned for in EYFS. S'Faff to be trained to run these
with JB.
PE Lead to reach out to local businesses and
venues for prizes/incentives.
Key Indicator 5 GSSN events — KS1 events to focus on Y1 e.g. Coach travel GSSN
To increase participation in orienteering/ beanbag rounders/ quad kids (see Participation matrix updated after affiliation +

competitive sport for all.

events calendar) and competitive events to focus
onY2

every event.

travel costs




Area of Focus

Action

Resources

Approx
Cost

Increase participation for SEND pupils in GSSN
events — LJ available to attend more events with
suitable children.

DIS to host GSSN inter-schools Y2 event
(Benchball — Nov 24).

Children who struggle to share/emaotionally
regulate etc during PE sessions or playtimes will
be invited to participate in an additional
intervention which may include Play Nurture
sessions or Team building.

Utilise opportunities for sports for girls or activities
that children may not have taken part in before.

TOTAL planned expenditure = £19, 246




